City Council Strategic Retreat - Special Meeting
September 11, 2020 @ 8:00 a.m.
Community First Solutions
Conference Room

230 Ludlow Street

Hamilton, OH, 45011

City of Hamilton

BUTLER COUNTY OHIO
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Mayor

Robert Brown
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Michael Ryan
Council Member

Timothy Naab
Council Member

Carla Fiehrer
Council Member

Susan Vaughn
Council Member

Eric Pohiman
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Call to Order (8:15 am)

Strategic Planning
1. Prior 10 Year Overview of Strategic Planning (8:15 - 8:45 am)
2. Review Vision/Mission/Values (8:45 - 9:00 am)
3. Review SWOT Analysis & Formulate Objective of Strategic Plan (9:00 - 10:00 am)

Executive Session for Real Estate & Economic Development (10:00 - 10:30 am)

4. Discuss Goals to Support/Achieve Objective (10:30 - 11:30 am)

Summary & Adjournment (11:30 - 12:00 pm)

These icons illustrate which strategic goals Council Actions align to
Work Live Play
Generate $40mm in

investment for
recreational amenities

Exceed total county
growth rate median
home sale prices

Generate $125 mm in
new private investment

I Engage 500,000
ncrease gross wages General Operations & participants in special
paid by Hamilton Government Business events, arts, &
employers by $200mm o 2

recreation activities

The City of Hamilton is pleased to provide accommodations to disabled individuals and encourage their participation in city government. Should special accommodations
be required, please contact the City Clerk’s Office at 513-785-7182 (24) hours before the scheduled meeting.
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